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DIGITAL CITIZEN FOLDER

Personal repository of citizens’” documents and
single point of access for all digital services.

Some of the services already available:

The digital citizen booklet contains the personal
data on the household, the information related to
subscriptions to services for the education and
compulsory education, the tax documents and
connect to online services for mobility. u

The digital dossier of the city also offers the

online certificates
vateonineagente # family information
2 B = = tax documents and payment
SL LR * fines payment
B W = nursery school enroliment

Properties email Libraries
notifications

B y B Over 2.000.000 views in 2019

Tributes Mobility Documents

one stop digital service center for citizens




A NEW USER CENTRIC WEBSITE

Comune a
Milano

* completely renewed in May 2019 on
the base of citizen usage and needs

» services at the core of the system

* main access channel for Citizens
“"j j l = automatic translation in 10 languages

l _ j _ l | = visit www.comune.milano.it




INTEROPERABILITY PLAN

The backbone of the digitalization of the City of Milan

Built on open-source code, the project aims to
connect all existing and future services of the City

= facilitating data circulation N
* decoupling data from technologies B
® providing a single point of documentation
" improving security

= scaling and opening up public services

210 APIs and 272 applications already enabled



SMART LAKE

The ongoing Data Lake project to build a centralized ;::E;jj "
repository of all data sources of the City of Milan "::"ZIZZ
e
From Silos e ?W”" ”"""'. N
. *m""" ; | ML
= data was trapped, retained and unstructured . e ! FMHH‘ "““ .H“lﬂ
”.‘.!;‘..f.{'\"?. "."..".".';'.‘..‘Jl" 11 el
To collaboration and more informed decision {:.....m e éﬁ:‘nm S m“m
® single point of access to all data i 2, L :::::I::.':' gl
* enabler of data correlation and machine learning Vg ::::::, LTI I::::::Il!l‘
®* historical and complex query research ""wnu...,
» productivity booster "y "

departments and Institutions bridge




DIGITAL RIGHTS

The City of Milan is member of the Cities Coalition for
Digital Rights. It’s a global partnership of cities working to @ ---oeeomn- . i . ®
promote and protect five fundamental principles: - ' e

=
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1. Universal and equal access to the internet and digital literacy

Privacy, data protection and security - CITI ES COALITION -

2.

3. Transparency, accountability, and non-discrimination of data, content and FOR _ ,z
algorithms zz

4. Participatory Democracy, diversity and inclusion °

5. Open and ethical digital service standards DIG ITAL RIGHTS

Together with New York and Helsinki, the City of Milan is
leading the working group focused on to how to prioritize
digital accessibility and social inclusion.

“human rights principles such as privacy, freedom of expression, and democracy must be incorporated by design into digital platforms”




INTERNAL DASHBOARD

Internal platform designed to live-monitor the
services provided by the City of Milan

aggregate all internal data feed
intercept problems and anomalies
correlate data from different services
support and monitor strategic decisions

Next developments:

include all Municipality services
design a sub version for public
develop Al predictive algorithms

10 areas with their KPIs already available

(including digital services, registry office and payment)
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INTERNAL DASHBOARD

easy-to-use interface

€ TrasformazioneDigitale | Pano

c Q O & https://gliksense-prod.comune.milano.it/sense/app/14cf7a26-88f6-4a2e-ad83-ab37efdbc7ab i N D . ®

Lt Piuvisitati @ Come iniziare 6 Enterprise Architectur... [ QlikSense [ DataLake E5 Py 5 SharePoint n ServiceNow-Catalogo ...

v & TrasformazioneDigitale

TrasformazioneDigitale

Ultimi dati caricati: 14 feb 2826, 85:38
Data pubblicazione: 13 feb 2826, 69:27
Pubblicato su: Civici

App per il monitoraggio dei progetti legati all’assessorato.
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INTERNAL DASHBOARD

Mobile access from official Qlik Sense

- - — £ TrasformazioneDigi...
MobileStream Q TrasformazioneDigitale_m... =

Fascicolo del
Cittadino

. - Portale e Fascicolo
TrasformazioneDigitale )
= del cittadino

_mobile Visitatori unici (mese: 16-2819)

=

Anagrafe

- Pagine visualizzate (mese: 18-26...

1]

Anagrafe: prodotti :
a0 P Educazione

per delegazione

Visitatori unici portale istituzionale per...
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INTERNAL DASHBOARD

Main KPIls summary

® v i v | @ TrasformazioneDigitale =~ A~ Overview mensile M < >
Q Nessuna selezione applicata S liq Informazioni strategiche

Comune &
Milano
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Overview (mese: 62-2020)

Portale Istituzionale Portale Dati
Visitatori Unici Visitatori Unici Fascicolo Accessi portale Open Data Accessi GeoPortale
1.670.234 256.311 Sl 744
= Visite Portale ‘ Pagine visualizzate fascicolo Dataset OD pubblicati
Anagrafe
Prodotti Anagrafe CIE Cambio Residenza Certificati

EE]_ 42391 of 555 2.837 67,7%

Prodotti emessi da sportello CID Cambi Residenza richiesti via... Certificati online

EliminaCode Servizi Educativi
Accessi Tempo attesa medio Tempo servizio medio Domande Servizi Educativi
®0
93,86% 4 @ = 88,9%
Serviti IE HH EI Domande Online
Sporte"o Unico Edilizia PagoPA Wi-Fi Bandi e concorsi
Pratiche SUE Transazioni Ore Connessione Bandi e concorsi pubblicati online

Pratiche online

ﬁ‘ 63,0% fogoP) 13.763.751,25 € = 165.468 “ 6
i / Importo Utenti connessi Domande online ricevute

11
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INTERNAL DASHBOARD

Registry Office

| @ v ‘ | = v ‘ @ TrasformazioneDigitale
Q Nessuna selezione applicata
Anagrafe

ANNO MESE

(=N
CIE (mese: 02-2029)

6.094- 0%

1l dato & comprensivo di primi rilasdi, rinnovi, duplicati e sostituzione CIE.

Carta Identita Elettronica per Mese
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B Certificati (mese 02-2020)
2°267,2%

“=" Certificati online
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1l dato fa riferimento ai soli certificati disponibili sia da sportello che online. Dato depurato dai certificati
emessi dal canale per avvocati e notai.

CID (mese: 092-2020)

CID Mese precedentes

Carta Identita Cartacea per Mese
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12.867
13.176

#CID

Certificati emessi (mese: 82-2628) Certificati emessi per canale
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Cambio Residenza (mese: 62-2020)

1 1 L’
2 1 Cambi Residenza richiesti via email

Primo KPI: pratiche evase da sportello; secondo KPI: pratiche evose da back-office per richiesta perventute via e-mail. Il dato &
comprensivo di pratiche per cambi da fuori Mitano, cambi intero nucleo, scissioni/oggregazioni

Cambio Indirizzo per Mese
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INTERNAL DASHBOARD

Certificates

® v||li= v

e Nessuna selezione applicata

@ AnagrafeECode

Certificati emessi per canale
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@ TrasformazioneDigitale

r=a

LQ Nessuna selezione applicata

Portale e Fascicolo del cittadino

' ANNO MESE

INTERNAL DASHBOARD

Digital Citizen Folder

Portale Istituzionale

-3 Visitatori unici portale (mese: ©2-20620)
Visitatori unici portale istituzionale per Mese
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Pagine portale visualizzate (mese: ©2-2020)

927.978

#Visitatori ...

Pagine portale istituzionale visualizzate per Mese
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-n Visite (mese: 92-2020)

Visite portale istituzionale per Mese
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Pagine visualizzate da mobile (mese: 62-2020)
Pagine portale istituzionale visualizzate da mobile per Mese
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1.147...

#Pag.da...
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@ Milano
Ultimo aggiornamento:12-03-2020
Fascicolo del Cittadino

b33 Fascicolo: visitatori unici (mese: ©2-2020)

Visitatori unici Fascicolo del Cittadino per Mese
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Visite Fasciolo del Cittadino per mese
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INTERNAL DASHBOARD

Digital Payments
@ E @ TrasformazioneDigitale ‘ o H A~ P39°PA" < ‘ > }

TQ Nessuna selezione applicata S liq Informazioni strategiche
PagoPA By s

@ ' ANNO MESE Ambito Ultimo aggiornamento:12-83-2020
@ Transazioni (mese: ©2-2020) e Importo (mese: 82-2020)

Transazioni per Mese

N o |5 Importi per Mese
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@ Transazioni totali e Importo totale
Transazioni totali per ambito * Importo totale per ambito *

Polizia Locale (Verbali e ordinanze) Tari (tassa rifiuti) Tari (tassa rifiuti) Polizia Tari (tassa rifiuti) Polizia Locale Tari (tassa rifiuti)
Locale (Verbali e ordinanze)
(Verbalie
ordi

15 i —1 ]

* La serie di dati contiene valori negativi o uguali a zero che non possono essere visualizzatiin questo grafico. * La serie di dati contiene valori negativi o uguali a zero che non possono essere visualizzati in questo grafico.
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BENCHMARKING and BEST PRACTICES

Milan is actively cooperating with prominent
Organizations and Cities to imagine, design
and implement its digital transformation plan.

We need tools to better understand our work
by comparing with other cities

Our digital network of best practices

Multilateral cooperation: European Commission, Eurocities,
Lisbon Council, Cities Coalition for Digital Rights, Council of
Global City CIOs, Open & Agile Smart Cities, Women4Cyber

City to City cooperation: Amsterdam, Barcelona, London,
Helsinki, New York, Stockholm, Tallinn, Tel Aviv
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“Technology is best when it brings people together”
THANK YOU
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