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Work in the

— strategy-delivery gap BBC

Active stewardship



Design the conditisns

Enable lasting change via ‘dark matter’
Not change management but redesign
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|Govemment Digital Service

Home About GDS GDS projects WorkingatGDS Jobs Cookies GOV.UK

Of the web, not on the web

by Mike Bracke 1on \ Y5 207

Today we annourn. ed some small but important changes in governance.
The detall is here but the upshot is: we won't have a cross-government Chief
Information Officer (CIO) any more, nor a Head of Profession for Information
and Communications Technology (ICT). We are moving responsibility for
these capabilities to the Government Digital Service and we are closing
some cross-government boards in various technology areas and reviewing
the rest in order to make sure we are set up as efficiently as possible.

Why's this important enough to merit a blog post? Every industry and
business constantly needs to adapt its internal processes and governance
to accommodate digital disruption. We are no different in government, so
don't expect this to be the last of these small changes.

However, as we are government and, rightly, come under public scrutiny,

@GDSTeam on Twitter

- T @ abinetofficeuk: £4¢
.ans ion to @GOVUK - ¢
‘digital by default' govt st
@gdsteam #GovSavings
1 hour ago

RT @teacamplondon: cc
#goodlaw #teacamp Th
featuring @johnisheridan
amazing teacamp.co.uk/
6-... @RHCabinetOf... 2

Catch up with the week
@MichaelCBeaven's vide




ldentity the code
that writes

Cultural infrastructure for systemic change
Identify the plumbing



Ask the P@b}'ﬂueshon

“What is the BBC2”
”Whaf is medlae”




TECHNOLOGY IS THE ANSWER.
But what was the question?

Cedric Price
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CITIES . DESIGN . ARCHITECTURE . MEDIA . MUSIC . : SINCE 2002

« Architecture Week, Manchester UK | Main | Modelling ABOUT THIS SITE
embodied experience » cityofsound / Dan Hill

Over 600,000 mp3 downloads of BBC Email Me
Radio 3's F'eethoven [°r )\gré nmes
I've keptquietabc sttt -~ ti no ', m dst Il h Z-)dpo e it it

going on elsewhere, but rm mas ively preased to e able o point . ;87- H'f-- : 1h
. : . Cityorsoun
people 1o the press release we just issued around the public

™ _3% W " _ “w Gcityofsound

Quick, old BBC colleagues: anyone got a

response to offering mp3 downloads of BBC Radio 3 programmes decent image/screengrab for IPS or PIPs?

(big-ish) cc: @sizemore @derivadow

around Beethoven's first five symphon er, Jegieri s

"Live performances of Beethoven's first five
SYMPNONIE o5l aYal oS il fal e -3 Falalal C.' D
. . Quityofaturia
Experience on BBC Radio 3, have amassed an Al
: : ) * In Sweden, young people are expected to
incredible 657,399 download requests during a week pay for things themselves instead of sponging
long trial. The downloads — launched on 6 June - off their parents.” gz.com/85017/college-...
. i P s Show Summary
offered complete Radio 3 programmes containing live
performances of the symphonies by the BBC . Dan Hil
i .. . Qcityofsound
Philharmonic in Manchester, conducted by Gianandrea . . :
: | urge you 10 consider both sides of the
Noseda. They were available free of charge and startup coin. There are 0 many ways to make

. s - adent in the world.”
therefore not eligible for the Official UK Download or s S e

'y dlaRmialzEe ) o RPN







Embedded atfront line

R&D within reach
Breathe new technology like oxygen
(In this case, CLT)




IF YOU REALLY WANT TO CHANGE THE CITY, OR
want a real struggle, a real fight, then it
would require re-engaging with things like
public planning for example, or re-
engaging with government, or re-engaging
with a large-scale institutionalised
developers. | think that’s where the real
struggles lie, that we re-engage with these
structures and these institutions, this
horribly complex ‘dark matter.” That's
where it becomes really interesting.

Wouter Vanstiphout
Interviewed by Rory Hyde, 2010







Work in the

Building tech strategy-delivery gap Building code

Active stewardship
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Logistics
Agriculture
Waste

Seryjceculture .
Ask the right question
A
“Whdtrisrstreehfood about?”

“Whdvislthe city dorg”
Citizen engagement

Migrant cultures

Social memory

Ciiltiiral nradiictian
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How Will the Helsinki of Your Wishes Come True?

Youransweri bri f- ne ™ meat. ™ .ar ¢ (t )Jc. =~ dersle ™
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Kuntalaisten kiinnostus ja tyytyvaisyys Helsingin kaupungin toimintaan ja paatéksentekoon m Helsingin kaupunk
=+ Tietokeskus

Kuinka kiinnostunut olette Helsingin kaupungin toiminnasta ja paatéksenteosta?

54

Saatteko mielestéanne riittavasti tietoa seuraavista Helsingin kaupungin toimintaan ja paatéksentekoon liittyvista asioista?
Valmisteltavana olevat asiat
03|

Tehdyt paatokset

D)

Tavat, joilla kuntalainen voi osall tuaji vaik ta. a3’ “ksentek n
|

Helsingin kaupungin talous
i

Kunnalliset palvelut

D
Seuraatteko Helsingin kaup''..y." toimintaa ja paatoksentekoa seuraav’sta tietolal (eista?
favel AIs=n Harvoin En lainkaan

Sanomalehdista
Asuinalueen tiedotuslehdista tai muista ilmaisjakelulehtista
Helsingin kaupungin omas' 1 1 edotuslehdesta ia muista kotiin jaettavista kaupun iin tiedotteiste
Helsingin kaupungin www- ;iv Jil a
Osallistumalla Helsingin kaupungin jarjestamiin tilaisuuksi n
Yhdistysten/jarjestojen/foorumeiden tilaisuuksista tai www-sivuilta
Puolueiden tilaisuuksista tai www-sivuilta
Radiosta
Televisiosta

0 Internetista

1 Muulla tavoin, miten?

W N -

-“ s OOy,

Helsingin ajankohtaisten asioiden seuraamisessa minulle tarkein tietolahde naista on: -+ (vaihtoehdon numero)




WE HAVE 18TH CENTURY INSTITUTIONS
facing 21st century problems.

Marco Steinberg, Sitra
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Work in the

Ravintolapéiva strategy-delivery gap Municipality

Active stewardship
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Serving lunch and dinner

boki ps@kellohalli.fi for reservations ‘4

Wg@ Open Kitchen

705 likes - 7 malkine al our this

Community
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m Post  [[§] Photo / Video
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10 Strategic design principles

1. Design the conditions.

2. Work in the strategy-delivery gap.

3. Prototype between matter and dark matter.

4. Don’t outsource core strategic capabilities (esp. IT)
5. Hire good people, motivated by public mission.

6. Legible practice.

7. Ask the right question

8. Execution is everything, esp. design.

9. Look for the systemic change, the code that writes.
10. Redefine institutional for Networked Age.

Dark Matter and Trojan Horses: A strategic design vocabulary
Dan Hill (Strelka, 2012)

www.strelka.com/books
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