Driving Change from Within: How to Galvanise Forces for
Transformation
5 June 2013, Brussels

Rolf Alter
Director

Public Governance and Territorial Development
OECD

&) OECD

BETTER POLICIES FOR BETTER LIVES



//

OECD Observatory of Public Sector

Innovation

Inspiring

Sharing

Promoting




/ / Innovation today




/ / Driving innovation

[ Delivery Gaps and
Failures

L Drawing on Others'
Experiences

U Changing Policy

B Citizen Demand

B Awarding Innovation

Source: OECD OPSI Database



Enabling innovation

Leveraging on networks

ucing with users

Making innovation part of
the day job

Getting leaders on board




Are we investing in public sector
// innovation?

2,3% GDP

28% R&D

<7 Bn
EUR




