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Collaborative processes More effective policy outcomes

31 case studies of successful 
sustainable energy policies using 

cooperation in design or 
implementation phase. 

Goals, tools, mechanisms, and effects

The focus:



Collaborative processes 
that works:

Produce some change in how the 
environmental policies are designed or 

implemented

Recognised and accepted

Integrate the 
democratic process

Sense of belonging, 
mutual responsibility

Trust and engagement
Mutual learning, 
empowerment



Recurrent mechanisms explain the 
success of the experiences we 

analysed

A range of policy tools trigger those 
mechanisms

Contexts matter

Mutual learning, bandwagon, sense of 
belonging, trust…

Professional expertise, proper 
feedbacks, intersectoral working 

groups, deliberative commissions, 
grants and bonuses, participatory 

evaluation groups..

Narrow or wide policy audience? 
Conflicts or indifference?
How many innovators?

What we learned:



The ENLARGE gamebook


