
Innovation at Work: Building a GovTech Ecosystem

Co-creation: 

collaborative 

design, pilots, 

learning, 

ethification 

standardisation

& scaling

GovTech 

providers 
(startups, 

scaleups)

Citizens

Knowledge institutes

Government 

agencies 
(policy making 

& service 

delivery)

Provide researchers, theories, 

methods, data, education & 

valorisation

Voice user needs, concerns & 

public value trade-offs

Provide policy 

challenges, 

directions & 

public 

solution 

components

Provide 

business 

needs & 

private 

solution 

components

Lessons learned:

1. Put people first & think

cross-sectoral.

2. Scaling requires 

standardization & 

ethification.

3. Try a mix of instruments 

for democratic control.
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